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;ekztzlmb::'s(ﬁ:se 4 Lumpur, Malaysia. The forum 1. The forum offered a rare
. secto? was organised by the Asian opportunity for debt
:) e Development Bank (ADB) in managers in the region
exemaee collaboration with the Central to share experiences and _ o
Bank of Malaysia and had establish regional and The main objective of the forum
R delegates from over 40 international networks; was to provide a platform
1 AnsiEs ? countries and international 2. The forum aimed to where government debt
Framework for : i
o . : managers can meet and discuss
. organisations including the expose debt managers to ;
conducting public debt management
World Bank, IMF and recent developments and :
MBS UNCTAD instruments in the practices from across the
e ' f ial ket aimed region, share experiences and
; : Inancial market aime develop a regional network.
Jamaica and The Commonwealth at assisting countries to This year's ther
The Gambia Secretariat was representeq by develop their domestic on the financing needs of
the Debt Management Section. debt markets as well as governments, including
Sublic Debt . During the forum, manage risks in their accessing international capital
" . Mr Arindam Roy, Head of the debt portfolio. markets, developing the
Mén?gefnen Debt Management Section domestic market for
'sls',on " | made a presentation on the One of the major topics government securities, recent
Maldives: July recent initiatives in the discussed was the rising innovation in financing
2009 COMSEC Debt Islamic finance market instruments such as Islamic
IiesTes O Management programme aimed which offers an alternative bonds, and investors'
World Bank at assisting countries to source of sovereign perspectives on Asian sovereign
DEMPA formulate, implement and financing. It was noted that credits. The agenda also
I —— monitor debt strategies. globally, Islamic finance covered many of the existing
1 S, F;re market has grown by analytical frameworks
o In his opening speech, the approximately 15% in each ~ pioneered by the various
Hot Support 11 Vice President of Asian year from 2005 to 2007 multilateral institutions.
Topics Development Bank, Mr Bindu  and Islamic compliant assets
N. Lohani mentioned that now total about US$70
- although most of the ADB billion.
i 12 member countries were not It was also noted that a
Workshops hugely affected by the total of 17 ADB member
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First Asian Regional Public Debt
Management Forum held in Malaysia:
November 2009

The first Asian Regional
Public Debt Management
forum was held from 3rd
November 2009 to 5th
November 2009 in Kuala

recent financial crisis and

economic downturn, the
timing and issues to be
discussed were relevant in
two main aspects:

countries currently use CSDRMS
for recording and managing public
and publicly guaranteed debt.
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Debt Sustainability and Debt Strategy
Workshop held in Belize: October 2009

Debt Management has
grown in complexity over
the past decade as the
scarcity of concessionary
financing has caused
many developing
countries to increasingly
turn to commercial
sources of credit.
Historically, small
developing countries
borrow to finance
projects in an effort to
fast track their economic
development. However,
This workshop is the if this process is not
planned and executed
properly, debt can
quickly become
unsustainable and

second to be

. . Debt Sustainability and Debt Strategy Workshop in Belize
conducted in Belize by

the Secretariat and is problematic. Putting in Management System The workshop has been particularly
place a proper debt (CS-DRMS). CS-DRMS is  important for Belize, which has
a logical follow -up to management strategy is  used to record and manage already had to restructure a
the first in 2008 therefore a vital necessity data on sovereign debt substantial portion of its external
' for these countries and  both external and domestic. public sector debt. The principal
which dealt with the the debt management CS-DRMS is currently objective has been to develop
unit recently set up used by 59 countries at Belize's institutional capacity to
implementation of within the Ministry of more than 80 government  formulate a sovereign debt strategy
. Finance in Belize is in ministries or agencies like  that will enable the country to align
debt techniques and recognition of this. central banks, to manage its debt management and growth
] ] their debt. objectives.
2RI T Against this background,
Commonwealth the Commonwealth Workshop facilitators Participants received guidance
Secretariat conducted a included Mr. Walton during the workshop that
Secretariat Debt Debt Sustainability and  Gilpin, a debt management enabled them to produce a debt
: Debt Strategy Workshop advisor in the Debt sustainability analysis report for
Recording and in Belize from October ~ Management Section of the Belize as well as draft the major
Management System 19 to 28, 2009. This Commonwealth Secretariat components of a sovereign debt
workshop was the second and two experts, Dr. Sanga management strategy.
(CSDRMS). to be conducted in Belize Sangarabalan and Mr. Mike

by the Secretariat and a  Flynn. Workshop

logical follow-up to the participants included

first in 2008, which dealt economists from the

with the implementation  Central Bank's Research
of debt techniques and Department and technical
strategies using the staff from the Ministry of
Commonwealth Finance.

Secretariat Debt

Recording and
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Debt Management Business Process Study

The Debt Management Section
is conducting a comparative
study of public debt management
practices in different economies
including a mix of advanced
economies, emerging economies
and developing countries. The
objective is to capture the actual
business processes of a
representative set of economies
covering both external and
domestic debt and to draw out a
generic debt management
business process model. The
consultancy services of Storkey
& Co. Ltd have been enlisted by
the Commonwealth Secretariat
to carry out this study.

As part of the study, DMS is
analysing practices in a number
of countries including New
Zealand, Brazil, Hungary, India,
Indonesia, Nigeria and the
Eastern and Southern African
countries. The study is focusing
on debt management business
processes, information flows,
authorisation processes,
functions and responsibilities
within the different debt
management institutions
(covering front office, middle
office and back office
operations) as well as between
the debt management
institutions and external entities
such as the Accountant
General's Offic
and Ministry of Finance.

In addition, the study will draw
upon the principles of sound

practice in public debt management

as published by other international

agencies such as the OECD, World

Bank, IMF, Central Banking
Publications and United Nations.

The Secretariat is conscious of the
diversity of operational practices,
institutional arrangements, and
organisational and/or personnel
structures for public debt
management across different

countries. For example, institutional

arrangements for public debt
management can range from a
structure that is highly centralised

in a debt management office (DMO)

or equivalent to a decentralised
structure with a number of entities
across government responsible for

public debt management operations.

The challenge is therefore to
develop a generic model that best
captures this diversity.

It is envisaged to structure the

generic business model around the

following public debt management
activities and structures:

The findings of the study will be
compiled into a Public Debt
Management manual which would be a
useful vehicle for disseminating sound
practices as part of the ongoing
initiative of the Commonwealth
Secretariat to strengthen debt
management capacity within member
countries. DMS is also planning to use
the outcome of the study to review
where necessary the Commonwealth
Secretariat Debt Recording and
Management Software (C®HRMS) to
closely mirror practices including
internal control mechanism as per
sound debt management principles.

The Public Debt Management manual
is expected to be published by
mid- 2010.

Front Office

Middle Office

Back Office

Loan Negotiation
TransactionPricing
Debt Issuance
Project Financing
Lending/On-lending
Government Guarantees
Liquidity Management
Investment Management
Investor Relations

é]‘nnsnc{ion[u )110[
' &ll@ol Iigep%l,
Portfolio Valuations
Portfolio Analysis
Risk Analytics
Benchmarks

Debt Strategy
PublicDebt Policies
Risk/Scenario Analysis
Debt Sustainability
Performance Measures
Strategic Benchmarks
Publications/Prospectus
Rating Agencies
Legal Agreements
Setting Limits for Debt

Tanagement Activities
Legal Compliance
Compliance with Limits
Link to Internal
and External Audit

Payment Validation
Confirmations
Payment Instiuctions
G/LDebt Entries
G/L Reconciliation
Project Administration
Digbursements
Debt Reports
Debt Service Forecasts

Loan Agreements
Debt Files
Maintain Debt Data
Maintenance/Security
of Debt Systems
andInterfaces

Public Debt Management Activities and Structures
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Central bankers take aim at surge in
private sector external debt

Central bankers and
economists from Africa,
Asia, Europe and Latin
America gathered in London
in September 2009 to
discuss monitoring of private
sector external debt. Such
debt flows in recent years
have led to balance of
payment crisis and financial
OThe sharp r instability in many
developing countries.

corporate cross-border

The conference examined

SURUCRRU IR,  the sharp increase in the Private Sector Debt Seminar, London, September 2009
: : . amount of foreign loans,

possible crises in the securities and other countries rose from brings to the fore the need

TR TR NGNY  liabilities incurred by US$81 billionin2002to t o moni tor such f

Walton Gilpin, Debt privatg cc.>mp.an?es and US§423 billion in. 2008, Over the course of the
financial institutions while the proportion of two-day programme,

Management Adviser at between 2002 and 2007 private debt out of total participants from 17

the Commonwealth t he ° boo-andp e r iexiegnal deb_t rose from countries looked at the
looked at how policymakers 12 per centin 1991 to institutional arrangements,

SICRGNECREENANEEREN  can better monitor corporate f':lpproximately 50 per cent policy issues and regulatory

to be closely monitored crossborder lending. In 2008. frameworks required to
©OPrivate sect ®&Thextsdédman | r imeretor and manage private

with appropriate debt, especially in corporate crossorder sector external debt.

macroeconomic policies developing countries like l endi ng i s a Sessiangcovered tte oaed
Zambia, has significantly possible crises in the for more robust information

and monitoring grown over the past few future-, ac c onamhgemantsysems to

BT TR TR, Years, - said AMaliore GilpinK[pehtg a , assist countries in recording
senior economist at the Management Adviser at  data.
Bank of Zambia, during the  the Commonwealth The conference, which was
conference. Secretariat. Rfdd by offisHBn
©For our coun toP§closelypanitored  he Bank of International
short-term debt capturing with approprlat.e o Settlements, the
and monitoring has not been macroeconomic policies  nternational Monetary
sufficiently recorded, and | and monitoring Fund, the United Nations
am hoping | can leamn from | T @Meéwor ks, - chgerefcd dn4rade and

other countries which are ©The fact t h®Oevelopment (PNCTADRt e
doing it mor e sectormasiacguiredsa | yand the World Bank

much more debt in the involved presentations from
past five or six years countries as diverse as

Total debt flows to
corporations in developing
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